


Thursday, August 9, 2018



 Sign in Sheet & Introductions
 Scope of Work
 Engineer’s Estimate: $3,430,000

 View or Download Bidding Documents: BPXpress Reprographics, 
www.blueprintexpress.com/alameda, “Find Jobs to Bid”, “City of Alameda” or call (510) 559‐8299, 
or email Richmond@blueprintexpress.com.

 Bid Advertisement: Thursday, August 2, 2018

 Bid Questions Cut‐Off Date: Wednesday, August 22, 2018

 Responses to Final Bid Questions:  by Thursday, August 23, 2018.
 Bid Opening: Thursday, August 30, 2018, 

 City Council Award: Tuesday, October 16, 2018

 Contract Time:                            One Hundred forty‐six (146) working days                  
from Notice to Proceed

 Q & A?

CAT/RAMP + Gap Pre‐Bid Meeting 2
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PROJECT LOCATION

CAT/RAMP + Gap Pre‐Bid Meeting



This Project is part of the City’s larger Cross
Alameda Trail (CAT) project, a premiere
crosstown, bicycling and walking corridor
that when complete will connect the west
side of the island to the east, from the
former Naval Air Base to the Miller‐
Sweeney (Fruitvale) Bridge.
The CAT is being constructed in segments.
The CAT/RAMP + Gap segment, running
parallel to and south of Ralph Appezzato
Municipal Parkway, between Main Street
and Constitution Way is approximately 0.9
miles in length, and is composed of two sub‐
segments:
1. Ralph Appezzato Memorial Parkway
(Main Street to Webster Street)
2. Atlantic Avenue (Webster Street to
Constitution Way)
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OVERALL SITE PLAN

CAT/RAMP + Gap Pre‐Bid Meeting

1. Ralph Appezzato Memorial Parkway (Main Street to Webster Street; ‘CAT / RAMP’)
Construction of walking and bicycling paths, plus a jogging path, in the City‐owned abandoned railroad right‐
of‐way. Approximately 70 foot wide right‐of‐way, immediately to the south of Appezzato Parkway, adjacent
to apartment complexes, schools, several businesses and a Boys and Girls Club. This segment includes the
following additional features:

a) Connector trails to intersecting streets; Fifth Street and West Campus Drive,
b) Pedestrian, bicycle, and ADA improvements, w/ signage at intersecting streets,
c) Hardscaped, landscaped plazas at each end; Main Street and Webster Street,
d) Trees, shrubs, bioretention and self‐retaining areas, w/ landscaping and urban runoff control, and
e) Traffic signal modifications at Fifth Street, Webster St., and Constitution Way,

Note: This segment includes significant earthwork in the excavation (relocation and 'capping') of
contaminated soils, creating the subgrade for the bicycle and pedestrian paths, with the placement of a
soil cap over the majority of the site.

(exhibit from CAT / RAMP + Gap Plans)
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OVERALL SITE PLAN

(exhibit from CAT / RAMP + Gap Plans)
CAT/RAMP + Gap Pre‐Bid Meeting

2. Atlantic Avenue (Webster Street to ConstitutionWay; ‘Gap’)
Construction of two‐way bicycle lanes on the south side of this short urban block, one half of which will be at
sidewalk‐grade (west of business parking lot driveway), and the other at street‐grade (east of this driveway).
This CAT section includes improvements to the two intersections, the busiest in the City, to facilitate safe
pedestrian and bicycle crossings. Project includes signal modifications, plus installation of a mid‐block
crossing with a flashing beacon, and the creation of a new bus stop platform.



8CAT/RAMP + Gap Pre‐Bid Meeting

Webster/Atlantic: BEFORE Looking East on Atlantic Avenue

Webster/Atlantic: AFTER Looking East on Atlantic Avenue
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(exhibit from CAT / RAMP + Gap Project Manual)

CAT/RAMP + Gap Pre‐Bid Meeting

The Project’s current funding sources are: 
a) FTA (Federal Transit Administration (via BART)) earmark, 
b) Alameda CTC Countywide Discretionary Grant (sales tax and vehicle 

registration fees), 
c) Transportation Development Act, Article 3,
d) CDBG (Community Development Block Grant (Federal)),
e) Transportation Fund for Clean Air (TFCA) Bikeways Fund (BAAQMD).

ATTACHMENT P – CAT RAMP FUNDING PACKAGE EXHIBIT



10
(exhibit from CAT / RAMP + Gap Project Manual)

CAT/RAMP + Gap Pre‐Bid Meeting
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SCOPE OFWORK ALSO INCLUDES…

AGREEMENT TO BE BOUND TO 
PSA

PROJECT STABILIZATION 
AGREEMENT FOR THE CITY OF 

ALAMEDA

The undersigned party confirms that it
agrees to be bound by the City of
Alameda Project Stabilization Agreement
… . A copy of the Agreement is included
as ATTACHMENT ‘J’.

CAT/RAMP + Gap Pre‐Bid Meeting
(exhibit from CAT / RAMP + Gap Project Manual
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(exhibit from CAT / RAMP + Gap Project ManualBID SCHEDULE

The Engineer’s Base Bid Estimate for this project is $3,430,000.
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(exhibit from CAT / RAMP + Gap Project Manual
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(exhibit from CAT / RAMP + Gap Project Manual
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VIEW / DOWNLOAD THE CONTRACT DOCUMENTS
Plans and specifications can be obtained from BPXpress Reprographics located at
4903 Central Avenue, Richmond, CA 94804 for a non‐refundable cost of $100.00
per set. Electronic copies of the documents are also available for a non‐
refundable cost of $50 per set. Copies of the documents can be viewed and
ordered at www.blueprintexpress.com/alameda. They can also be ordered by
contacting BPXpress Reprographics by phone at (510) 559‐8299 or by email at
Richmond@blueprintexpress.com. It is the responsibility of each prospective
bidder to confirm his/her firm is on the plan holders list held at BPXpress to
ensure receipt of any subsequent communications, such as Addenda.

CAT/RAMP + Gap Pre‐Bid Meeting
(exhibit from CAT / RAMP + Gap Bid Advertisement)
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Please submit all Bid Documents’ questions by email no later 
than 3:00 PM Wednesday, August 22, 2018 to:

Jack Dybas, Project Manager, Public Works Department at: 
jdybas@alamedaca.gov

and to:
Eric Swanson, Project Manager, BKF Engineers, at:

eswanson@bkf.com

with a copy to:

Rochelle Wheeler, Senior Transportation Coordinator, Transportation Planning Division 
at: rwheeler@alamedaca.gov

(City will publish responses to final bid questions 24 hours later, Thursday, August 23.)

CAT/RAMP + Gap Pre‐Bid Meeting
(exhibit from CAT / RAMP + Gap Project Manual
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NOTICE IS HEREBY GIVEN that the City of Alameda will receive
sealed bids until 2:00 p.m. on Thursday, August 30, 2018 for the
CAT / RAMP + Gap, No. P.W. 03-18-11. Bids to be presented to Jack
Dybas, City of Alameda Public Works Department, 950 W. Mall
Square, Room 110, Alameda, CA 94501, under sealed cover, marked
on the outside: “CITY OF ALAMEDA - SEALED BID for CAT / RAMP +
Gap, No. P.W. 03-18-11.” (Bids will be received and stamped in
Room 110, and opened in Room 156.)

CAT/RAMP + Gap Pre‐Bid Meeting
(exhibit from CAT / RAMP + Gap Project Manual



Contract Time is 
One Hundred and Forty‐Six (146) consecutive working days 

from date of Notice to Proceed.
(approximately 7 months)

City Council Award of Bid & Contractor Agreement:  
Tuesday, October 16, 2018 (estimated).
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Q & A?
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